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Sample Template for Clinician Educators (with end notes) 

August 1, 20xx
1
 

 

RE: Dr. Firstname Lastname, request for CAWAR and Promotion to Associate 

Professor, effective July 1, 20xx 

On behalf of the Tenure and Promotion Committee of the Department of xx, consisting of  xxx
2
 

and myself, I am pleased to recommend Dr. xx for CAWAR and promotion to Associate 

Professor, effective July 1, 20xx. Dr. XX has been reviewed as a Clinician- Educator
3
. The vote 

of the Committee was XX in favour, X against
4
 and X technical abstention

5
.   

After xx years as an Assistant Professor, the recommendation is considered standard.
6
    

 

  

                                                           
1 Final review of the file must be done by the committee in place for the beginning of the academic 

year.  So although the file can be started in the prior academic year, the department committee 
must not make the final decision until after July 1st.  FHS requests that dossiers be submitted in 
early August so that they can be reviewed for technical errors and these can be corrected prior to 
the distribution to the Faculty committee in late August. 

2 List all committee members by first initial and last name in alphabetical order.  Explain the list if 
necessary.  I.e. do not provide 10 names, a vote of 8 and no explanation of the discrepancy. 

3 This is the first paragraph on every submission – it is factual and lays out exactly what the request 
is and the review stream. 

4 Note – if a member is at the meeting and abstains from voting but this is not a “technical 
abstention” – then this is considered a vote against the candidate. 

5 Explain the technical abstention – i.e.  Dr. YY provided a letter of support that is included in the 
dossier and so was noted as a technical abstention. 

6 This sentence must be the final sentence of the paragraph – the committees want to be able to 
easily determine whether the review is standard or accelerated and want to know the specifics 
related to changes to the clock. 

Below is a sample outlining the formatting expected in the FHS T&P submissions for Clinician Educators 

 Submissions must be on Departmental letterhead and signed by the Department Chair. 

 Letters should be addressed to the Dean as Chair of the Tenure and Promotion Committee 

 Submissions should be approximately 4 pages in length.   

 Please edit your letters for clarity and brevity.  
 
Note: if the request is to lapse the appointment, more than 4 pages will be necessary to adequately convey the 
decision of the department and to include the supporting information.  In these cases, the letters are about 6 
pages in length. 



Page 3 of 16 
 

 

Introduction of the Candidate 

Dr. xx obtained his
7
 (Provide specific degree) from the University of xx, in 1997. He then 

obtained an MD from McMaster University in 2001 and returned to the University of xx for 

post-graduate training in xxx. Upon completion of his residency in 2006, Dr. xx entered a 

fellowship training program in xx, which he completed in 2008.
8
 

In the fall of 2008, Dr. xx returned to to McMaster where he was appointed as an Assistant 

Professor (Special) in the Department of xx, Division of xxx.  His start date for academic 

purposes was set to July 1, 2009.  During the course of his appointment, he has received an 

approved stop to his academic clock. He is now being reviewed for CAWAR and Promotion to 

Associate Professor in his 6
th

 year at rank. 

As a clinician educator, Dr. xx spends the majority of his time in clinical service and related 

academic activities.   

  

                                                           
7 Watch your pronouns – it is tempting to create a template to reuse for each individual but please 

ensure that you are using the correct pronouns.  I.e. change “he” to “she” as appropriate! 
8 This section is factual – list the degrees and training programs.  Further elaboration can be done in 

the following sections. 

 Provide a short paragraph describing the candidate.  
o Briefly list candidate’s training.  

 Provide an overview of how the candidate’s time is allocated (do not provide percentages) i.e. The majority of 
the candidate’s time is allocated to clinical and educational activities 
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Educational Contributions9 

Dr. xx has integrated students into all aspects of his busy clinical practice and as noted in his 

candidate’s statement, he strives to xxx. Although weighted with a heavy clinical load, since the 

beginning of his career at McMaster, Dr. xx has contributed to a variety of educational roles 

including formal and informal clinical teaching and supervision; curriculum development; 

academic leadership and continuing medical education.  In addition to his educational 

contributions to the medical programs, Dr. xxx has served as a supervisor within the Bachelor of 

Health Sciences Program.  Student ratings of his teaching activities place him in the very good to 

excellent rank which ranks him above his peers within the Department of xx.  

Dr. xx has shown his commitment to lifelong learning through his involvement in CME activities 

as well as through the completion of a M.Sc. in Health Sciences Education from the University 

of x in 2014. 

 

Research Activities10 

In addition to the clinical scholarly activities detailed below, Dr. xx maintains an active research 

program in xxx. He has received xx in funding from xx, and xx and has xx peer reviewed 

publications.   

  

                                                           
9
 Be concise – refer the reader back to the source documents – i.e. “As noted in the candidate’s statement and 

confirmed by Dr x…” 
10

 If the individual has a research program that is not outlined in one of the clinical scholarly subsections – 
then provide details here.  Include the type of research and impact. 

 You are now ready to write the main portion of the letter.   
o Provide information on direct educational contributions  
o Provide information on research if the individual has a distinct research program that does not fit 

under the clinician educator guidelines. 
o Use the Clinician educator guidelines to show what the individual has accomplished in each specific 

area.  Do not repeat the information from the educational contribution section – show how these 
contributions are scholarly. If there is an area where the individual has no accomplishments – delete 
the heading and move on to the next. 

 Be concise – restate the information in the source documents but do not just cut and paste this in. Synthesize 
the information and provide insight.  

 Remember – you are creating this draft on behalf of the chair and so it should be done professionally. 
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Clinical Scholarly Activities11 

Development of a special program that attracts referrals and enhances the reputation of 
the University based on clinical best practice methods 

Dr. xx’s most outstanding clinical scholarly contribution has been xxx.  Creation of this program 

has led to improvements in xxx 

As the founder of the xxx, Dr. xx is regarded as a leader in xx.  

Playing a key role in the development of clinical practice guidelines 

Dr. xx disseminates his clinical scholarly knowledge through many forums.  On a national level 

this includes his involvement on xxx.   

Development of written, video, audio or computer-based teaching materials for 
professional or lay groups specifically targeted for the advancement of patient care 

In addition to creating and maintaining clinical practice guidelines, he has worked on websites, 

created videos and authored other written materials directed towards patient and caregivers.    

Dissemination of best practice findings through oral presentations  

As the specialist in xx, he shares his clinical scholarly knowledge with various lay audiences 

through community presentations hosted by xxx. Additionally, Dr. xxx contributes to the 

McMaster Mini Med School.  

Further to these informal presentations, Dr. xxx has been an invited speaker at a variety of local, 

national and international events.  

Written scholarship that advances the field 

Dr. xx contributes to research through collaboration on clinical trials and through involvement 

and supervision of resident research projects.  He has a career total of xx peer reviewed 

publications, xx of these published since joining the university. 

Involvement in administrative activities that support and enhance University based patient 
care and/or teaching and/or research in the clinical settings  

Within the Medical School, he has taken on various administrative roles.  In addition to his role 

as xx outlined above, he is the xxx.  He is currently working to create a manual that will be used 

as a resource for xxx. 

Serving as a member or leader on major committees, licensing or accrediting bodies and/or 
professional societies  

Dr. xx serves as the lead xxx in the LHIN, which testifies to his local reputation for clinical 

scholarly expertise.  As well, as noted above, he is a member of several national organizations in 

his speciality areas, where he serves as a member of guideline development committees. 

                                                           
11

 All the headings from the clinician educator guidelines are included – complete those where the candidate 
has met the criteria, delete those that are not relevant. The actual headings are not required in the final 
letter – they are there to assist in writing the letter. 
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Serving as an exceptional role model in the provision of optimal patient care  

Dr. xx maintains a unique and fairly heavy clinical practice in a variety of settings.  He has 

integrated students into all aspects of his practice.  This integration is especially important in the 

xx residency training program where the unique clinical experiences attract students. 

Contributions to the candidate’s discipline or special area of interest which have promoted 
scholarship and excellence in the clinical setting  

Dr. xx is involved in the medical school’s outreach activities in Uganda.  His involvement 

consists of xxx.  These ties have led to enhanced educational opportunities and enhanced patient 

care in both countries.  

Closer to home, Dr. xxx is active in outreach to the xxx. His active participation in community 

events directed to patients and caregivers has promoted excellence by xxx 

Receipt of formal awards/recognition  

Dr. xx expertise has been acknowledged through the awards and honours he has received to date.  

These include: xxxxx 
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Letters of reference 

Example:  
 

Letters were received from xx internal and xx external reviewers
12

.  The xxx internal reviewers 

were highly complementary and were in strong support of his promotion.  

Dr. #1, Professor, xxx was in strong support of the promotion.  She felt that Dr xxx had met the 

criteria for promotion and stated that “xxx”.  Dr. #2, Professor, Department of xx was also in 

favour of promotion.  He noted that he has worked with Dr. xx on the creation of the new clinic 

in xxx and so was qualified to speak to his innovative nature, etc. 

Dr. #2, Associate Professor, Department of, was also in favour of this promotion, noting that Dr. 

xxx was unique, stating I am not aware of many xxx across the country who in addition to 

working as a xxx , also supervise xxx and are involved in xxx. Dr. xx, Professor, Makerere 

University remarked upon his contributions internationally, and provided excerpts from emails 

showing evidence of his ability to go above and beyond the expected, including xxx.   Lastly, Dr. 

#3, Associate Professor, University of xxx, provided a letter of support outlining Dr. xxx 

expertise in a number of domains.  Although Dr. xxx did not specifically, state that he was in 

favour of the promotion; the Department committee inferred that he was due to the tone of the 

letter provided
13

. 

On behalf of the Department of xx Tenure and Promotion Committee, I wish to recommend 

CAWAR and Promotion to Associate Professor for Dr. xxx, effective July 1, 2016.
14

 

Yours sincerely 

 

 

Department Chair 

  

                                                           
12

 Note – external letters are not required for CAWAR review 
13

 Include this type of statement if the letter does not clearly specify that the writer is in favour or against the 
request for CAWAR. 

14
 One final time, provide the recommendation of the committee 

 Provide a brief snapshot from each letter: 
o Highlight something positive.   
o Direct quotes can be used or you can reword their comments.  
o If there are any  negative comments, perceived negative remarks, or anything that may raise a 

question by any reader of the dossier, ADDRESS THAT HERE.   
o Even if the referee ultimately supports CAWAR – address this and respond to the negative comments 

 If the referee comments were used in earlier sections – DO NOT REPEAT HERE.  You can simply state “As 
noted above Drs X and Y are in favour of this request for CAWAR and promotion to Associate Professor”. 
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Sample template for Researcher Educators 
   

 August 1, 20xx
15

 

 

RE: Dr. Firstname Lastname, request for CAWAR and Promotion to Associate 

Professor, effective July 1, 20xx 

On behalf of the Tenure and Promotion Committee of the Department of xx, consisting of xxx
16

 

and myself, I am pleased to recommend Dr. xx for CAWAR and promotion to Associate 

Professor, effective July 1, 20xx. Dr. XX has been reviewed as a Research - Educator
17

. The vote 

of the Committee was XX in favour, X against
18

 and X technical abstention
19

.   

After xx years as an Assistant Professor, the recommendation is considered standard.
20

    

 

  

                                                           
15 Final review of the file must be done by the committee in place for the beginning of the academic 

year.  So although the file can be started in the prior academic year, the department committee 
must not make the final decision until after July 1st.  FHS requests that dossiers be submitted in 
early August so that they can be reviewed for technical errors and these can be corrected prior to 
the distribution to the Faculty committee in late August. 

16 List all committee members by first initial and last name in alphabetical order.  Explain the list if 
necessary.  I.e. do not provide 10 names, a vote of 8 and no explanation of the discrepancy. 

17 This is the first paragraph on every submission – it is factual and lays out exactly what the request 
is and the review stream. 

18 Note – if a member is at the meeting and abstains from voting but this is not a “technical 
abstention” – then this is considered a vote against the candidate. 

19 Explain the technical abstention – i.e.  Dr. YY provided a letter of support that is included in the 
dossier and so was noted as a technical abstention. 

20 This sentence must be the final sentence of the paragraph – the committees want to be able to 
easily determine whether the review is standard or accelerated and want to know the specifics 
related to changes to the clock. 

Below is a sample outlining the formatting expected in the FHS T&P submissions for Researcher Educators 

 Submissions must be on Departmental letterhead and signed by the Department Chair. 

 Letters should be addressed to the Dean as Chair of the Tenure and Promotion Committee 

 Submissions should be approximately 4 pages in length.   

 Please edit your letters for clarity and brevity.  
 
Note: if the request is to lapse the appointment, more than 4 pages will be necessary to adequately convey the 
decision of the department and to include the supporting information.  In these cases, the letters are about 6 
pages in length. 
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Introduction of the Candidate 

 
Example:  

Dr. xx obtained her
21

 BSc in xx from the University of xx, in 20xx. She then obtained an MSc 

and PhD from xx University in 20xx. After this, she moved to xx to complete a postdoctoral 

fellowship at xx University, under the supervision of xx.
22

 

In 20xx, Dr. xx was recruited to McMaster where she was appointed as an Assistant Professor 

(Special) in the Department of xx.  Her start date for academic purposes was set to July 1, 20xx.  

During the course of her appointment, she has received an approved stop to her academic clock.  

Dr. xx teaches primarily in the xx graduate program and has an active research program in xxx. 

She is now being reviewed for CAWAR and Promotion to Associate Professor as a Research 

Educator in her 5
th

 year at rank. 

  

                                                           
21 Watch your pronouns – it is tempting to create a template to reuse for each individual but please 

ensure that you are using the correct pronouns.  I.e. change “he” to “she” as appropriate! 
22 This section is factual – list the degrees and training programs.  Further elaboration can be done in 

the following sections. 

 Provide a short paragraph describing the candidate.  
o Briefly list candidate’s academic background.  
o Outline the area of research 
o If the candidate also performs clinical services, note this here. 
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Educational Contributions 

Example:  

Dr. xx teaches in the xx graduate program as well as the xx undergraduate program.  She 

currently supervises x MSC students, x PhD students and supervises an average of 3 

undergraduate students annually.  Since joining McMaster, she has graduated x MSc students 

and 1 PhD student
23

.  In addition, her lab has 2 postdoctoral fellows and has had 3 visiting 

scientists in the past 4 years.  

Since her appointment began in 20xx, Dr. xx has been instrumental in the development of 

several online courses in the xx program. This has been a very large undertaking that took a 

significant amount of time and effort as these were the first courses to be offered online and Dr. 

xx became the departmental expert on the curricular changes required for movement of a course 

from onsite to online. With respect to other teaching contributions, Dr. xx has tutored and 

lectured in (list courses). As noted on the DTER, Dr. x is a well-respected teacher with students 

ratings averaging 6.4 out of 7.  

Dr. x is a subject matter expert in xx and is often asked to present at local events as well as to 

speak at nearby universities.  The Department is very pleased with Dr. xx educational 

contributions to date and we feel these are appropriate for promotion to Associate Professor. The 

DTER (enclosed) supports this assessment. 

 

  

                                                           
23

 Graduate student supervision is important – highlight the numbers enrolled and the numbers graduated.  
Note any postdocs, visitors, etc that are in the lab. If numbers are low – explain why. 

 Provide information on direct educational contributions  
o Summarize the type, amount and quality of teaching activities. 
o Summarize other educational contributions as appropriate (e.g. leadership, administration, 

curriculum development) 
o Respond to any perceived deficiencies or negative points raised in DTER or referee letters 
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Research activities 

Example:  

Dr. xx has developed a successful program of research focused on xx, in particular on xxx.  She 

has developed a novel method for xx which is now the standard across Canada
24

.   

She has been very productive in these areas and has published xx peer-reviewed books and xx 

book chapters as first author and xx articles in peer-reviewed journals with approximately xx of 

these as lead or senior author since the beginning of her appointment
25

.  

Dr. xx has been very successful in generating research funding with funding as principal 

investigator on xx grants and as co-investigator on an additional xx grants. The majority of this 

funding is from CIHR.
26

  

The committee agreed with Dr. xx, the external reviewer from the University of xx who stated 

that the candidate’s research was world class and that her publication rate was at the same level 

of others in the field that were recently promoted to Professor.
27

 

  

                                                           
24

 Expand on the type of research here.  Remember that the reader may not be from a related discipline – so 
ensure that a clear explanation of the research is provided so that reviewers understand the significant 
contributions. 

25
 Productivity  as viewed through number of publications differs depending on the field of research – explain 
this in the context of the research being conducted 

26
 Explain the funding – is this field where small grants are expected? Large grants? Team grants rather than 
PI?  Has the individual just missed a funding cut off – explain this. 

27
 If referees are quoted here – don’t repeat this in the next section. 

 Provide information on research  contributions  
o Summarize the type and quality of the candidate's research.  

 Highlight the following types of information: number, scope and value of grants awarded as 
PI; co-PI; academic awards, invitations to presentations, critical reviews of published works,  

o If a referee does not appear to be at arm's length, include an explanation from the Departmental 
Committee. 

o Respond to any perceived deficiencies or negative points raised. 
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Letters from Referees/Summary 

Example:  

Letters were received from 5 external reviewers
28

.  The majority of reviewers were highly 

complementary and all were in support of her promotion.  

Dr. #1, Professor, xxx was in strong support of the promotion.  She felt that Dr xxx had met the 

criteria for promotion and stated that “xxx”.  Dr. #2, Professor, Department of xx was also in 

favour of promotion.  she noted that she has worked with Dr. xx on the creation of the new clinic 

in xxx and so was qualified to speak to her innovative nature, etc. 

Dr. #3, Associate Professor, Department of, was also in favour of her promotion, noting that Dr. 

xxx was unique, stating I am not aware of many xxx across the country who in addition to 

working as a xxx , also supervise xxx and are involved in xxx. Dr. #4, Professor, xx University 

remarked upon her contributions internationally, and provided excerpts from emails showing 

evidence of her ability to go above and beyond the expected, including xxx.   Lastly, Dr. #5, 

Associate Professor, University of xxx, provided a letter of support outlining Dr. xxx expertise in 

a number of domains.  Although Dr. xxx did not specifically state that she was in favour of the 

promotion; the Department committee inferred that she was due to the tone of the letter 

provided
29

. 

The committee discussed the comments of Dr. #1 who mentioned that he felt that the candidate 

should have presented at more locations outside of Canada.  The committee felt that this 

comments unwarranted as the candidate has presented extensively and ultimately as Dr #1 was in 

favour of promotion, they felt that this comment required no further discussion. 

On behalf of the Department of xx Tenure and Promotion Committee, I wish to recommend 

CAWAR and Promotion to Associate Professor for Dr. xxx, effective July 1, 2016.
30

 

Yours sincerely 

Department Chair 

  

                                                           
28 Acknowledge all referee letters in this letter – i.e. do not say that 5 letters were received and then 

focus only on 2 letters. 
29 Include this type of statement if the letter does not clearly specify that the writer is in favour or 

against the request for CAWAR. 
30

 One final time, provide the recommendation of the committee 

 Provide a brief snapshot from each letter: 
o Highlight something positive.   
o Direct quotes can be used or you can reword their comments.  
o If there are any  negative comments, perceived negative remarks, or anything that may raise a 

question by any reader of the dossier, ADDRESS THAT HERE.   
o Even if the referee ultimately supports CAWAR – address this and respond to the negative comments 

 If the referee comments were used in earlier sections – DO NOT REPEAT HERE.  You can simply state “As 
noted above Drs X and Y are in favour of this request for CAWAR and promotion to Associate Professor”. 
 



Page 13 of 16 
 

Policy References 

Relevant sections of the McMaster University Revised Policy and Regulations with Respect 

to Academic Appointment, Tenure and Promotion (2012) are noted below. 

Academic Clock Issues 

Pregnancy/Parental Leave  

A faculty member who is on, has taken, or was eligible for leave in connection with the birth 

or adoption of a child shall have academic decisions deferred, in normal circumstances, by 

one year.  These stops to the clock are confirmed in writing.  

Note: this allows for the academic clock to stop but does not change the appointment end 

date. 

See C4 

Special Leave of Absence:  

Leave is not normally granted to faculty members on tenure-track/special appointments.  

If the faculty member is engaged on research or academic work while on special leave of 

absence, the time spent will normally be counted as part of the appraisal period. The faculty 

member's preference for counting or not counting the time of special leave of absence will be 

followed for a single leave of up to one academic year.   

See SPS C3, C4, C5 

Academic Start Date 

When a faculty member starts on a date other than July 1, per the policy, their academic start 

date is the following July 1  

See Section II (9) 

However, if the person wishes to waive this “free period” and have the academic clock begin at 

the July 1 prior to their start date, this can be done through the following process:   

1. At time of renewal (i.e. 3
rd

 year) the faculty member communicates to the chair that he or she 

would like to be considered for Tenure/CAWAR and Promotion based on the earlier date. 

2. The Departmental Committee approves this request and notes this in the renewal package.  

3. When reviewed for promotion, the Departmental letter includes a reference to this request 

(example: Dr. Smith joined the Department in September of 2009, however she has asked 

that her academic clock start July 1, 2009.  The departmental committee agreed with this 

request and as such, Dr. Smith is being brought forward in her 5th year, which is considered 

standard.)  

Acceleration 

A candidate with outstanding success in teaching, research or both may be considered for 

Tenure/CAWAR in the fourth year of his appointment. 
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A candidate who has had full-time faculty status at another university, or who has had extensive 

postdoctoral work or other relevant professional experience, may be considered for 

Tenure/CAWAR during the second, third or fourth years of appointment. 

See: Section III 28 

Departmental Tenure and Promotion Committee Membership 

Only faculty members with Tenure/CAWAR should be members of a Departmental T&P 

Committee.  

Exceptions to this regulation are rare and must be approved by the Faculty T&P Committee in 

advance.   

If a Departmental T&P Committee member is undergoing review, the member must resign from 

the Departmental Committee for that review cycle.  The member can resume his/her role on the 

committee once the review cycle has been completed. 

See: Section III 38 

Technical Abstentions 

A member of a Departmental Committee who is a significant collaborator with a candidate for 

re-appointment, tenure, permanence, and/or promotion should not be present when that 

candidate’s case is discussed and/or voted on. In this event, a technical abstention shall be 

recorded. 

If a member of the Departmental T&P Committee is present at the meeting and choses to abstain 

from voting but does not meet the criteria for a technical abstention – this is considered a vote 

against the departmental motion. 

See: Section III 38(f)  

If a member of the Departmental T&P Committee has provided a letter of reference for the 

candidate, they must be noted as a technical abstention. 

See also: SPS B4 - Academic Collaborators in Appointment, Tenure, Permanence and/or 

Promotion Proceedings 

Tenure/CAWAR and Promotion 

Tenure/CAWAR and promotion to Associate Professor are inextricably linked. A 

recommendation from a Department cannot be for Tenure/CAWAR or promotion only; it must 

be for Tenure/CAWAR and promotion to Associate Professor. 

See: Section III 19 

Timing of Academic Review for Tenure/CAWAR and Promotion to Associate Professor 

Tenure/CAWAR must be considered during the fifth year of appointment. If the Department 

decides to take no action in the fifth year of a Tenure-track/Special appointment, the candidate 

must concur in writing with this decision.  Final review of the candidate's case for 

Tenure/CAWAR must occur in the sixth year. 

See: Section III, 28 
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Sample text for introductory paragraph 
 

Standard (5th year) 

On behalf of the School of Nursing Tenure and Promotion Committee (including Dr. …… 1 am 

pleased to recommend Dr. xx for tenure and promotion to Associate Professor effective July 1, 

2014. Dr. Hopeful has a significant and productive history with the School of Nursing. She 

joined McMaster as a Lecturer in 1992 and then was appointed in a full-time contractually 

limited position as Assistant Professor from 1995 - 1998. In 1998 she left the University to 

continue to develop clinical nursing expertise in Community Health Nursing, rejoining the 

faculty in a contractually limited position in 2005. Dr. xx was successful in receiving a tenure-

track position as of July 1, 2011 and requested that 3 years of her CLA be counted towards her 

tenure review. This request was approved, making her start date for academic purposes July 1, 

2008 

In 2012, she was granted a stop the clock in connection with her maternity leave. In taking this 

into account, Dr. xx is being brought forward as a Research educator in her fifth year, which is 

considered standard. The vote of the Committee was unanimous. 

Standard (6th year) 

On behalf of the Department of Biochemistry and Biomedical Sciences Tenure and Promotion 

Committee consisting of myself, Dr.……, I am pleased to recommend Dr. xxx for Tenure and 

promotion to Associate Professor effective July 1, 2014. Dr. xx joined McMaster University as 

an Assistant Professor in the tenure track category on July 1, 2008. 

Dr. xx is being brought forward as a research educator in her sixth and final year which is 

considered standard. By mutual consent of Dr. xx and the Departmental Committee, no action 

was taken in her fifth year. The vote of the Committee regarding this case was unanimous. 

Accelerated  

On behalf of the Department of Clinical Epidemiology and Biostatistics Tenure and Promotion 

Committee (Dr. ….), I am pleased to recommend Dr. xx for CAWAR and promotion to 

Associate Professor effective July 1, 2014. Dr. xx initially joined McMaster as an Assistant 

Professor in the Tenure Track Category on July 1, 2010. 

Dr. xx is being reviewed in her fourth year at McMaster, which is considered accelerated. Dr. xx 

has had outstanding success in her research program and the department requests that she be 

considered for tenure and promotion based on clause 28(a) (i) A person whose first appointment 

to this University is as a full-time Assistant Professor in a tenure-track position and who has had 

outstanding success in teaching, research, or both, may be considered for tenure in the .Fourth 

year of his or her tenure-track appointment(s), but not earlier. A recommendation for tenure 

made in this year will be treated as an accelerated one. 

The vote of the Committee was unanimous. 

Or 
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On behalf of the Tenure and Promotion Committee of the Department of Medicine (consisting of 

Drs. ….. and myself), I am pleased to recommend Dr. xx for CAWAR and promotion to 

Associate Professor effective July 1, 2014. Dr. xx initially joined McMaster as an Assistant 

Professor in the Special Category on July 1, 2010. 

Dr. xx is being reviewed in her fourth year at McMaster, which is considered accelerated. Dr. xx 

was a full time Assistant Professor at the University of XX from January 2008- June 30, 2010 

and the department requests that her previous faculty experience be considered based on clause 

28(a) (ii) An individual whose first appointment to this University is as a full-time Assistant 

Professor in a tenure-track position but who has had full-time faculty status  at another 

university following completion of the doctorate.. . ..may be considered for tenure during the 

second, third or fourth years of the tenure-track appointment at McMaster.. . 

The vote of the Committee was 11 for and 2 against.  The reasons for the negative votes are 

discussed below. 

Sample text for conclusion 

No negative comments were received 

The application considering Dr. xx for CAWAR and promotion to Associate Professor was based 

on personal interviews, the CV, candidate's statement, educational dossier, peer review of 

teaching, and internal and external letters of reference. In summary, the Departmental Committee 

strongly supports this recommendation and agrees with the statement by Dr. X, of the University 

of XYZ ... based on her accomplishments and their significance, wholeheartedly support this 

application for promotion and CAWAR. 

Negative comment received 

The Committee discussed the issues raised by Dr. X concerning Dr. xx’s educational 

contributions. Based on the information sent to Dr. X, the Committee understands why he would 

draw the conclusion that ... her educational contributions are lacking. Although she does 

participate in course teaching, her CV does not show any student supervision or mentoring, at 

my university this is a requirement for promotion to Associate Professor. However, as Dr. xx’s 

educational contributions are mainly in the undergraduate realm, there has been little opportunity 

for formal supervision. The Committee discussed these concerns and felt that while relevant, Dr. 

Hopeful is a well-respected undergraduate educator with a healthy research program and they 

agreed with the 3 other external references that deemed her suitable for Tenure and Promotion to 

Associate Professor. 


